MEETING AGENDA

FLORIDA South Community Working Group
‘\ REEFS Wed., October 15, 2014 8:45 AM - 4:40 PM

\ At Nova Southeastern University

YOUR VOICE, OUR FUTURE Oceanographic Center, 3rd Floor Auditorium
8000 North Ocean Drive Dania Beach, FL 33004

~ Meeting Objectives ~

e Share new management actions proposed by group members, and add the actions that pass the
quality check to the draft set of actions generated in September

¢ Review the draft set of actions to identify any significant gaps

e Work in groups to write any additional management actions needed to address gaps

¢ Refine the draft set of management actions, combining similar or duplicative actions, and revisiting
items that may need augmenting (e.g., research activities where the management action needs to be
articulated, or broad objectives that need more specificity)

e Review work done by members to begin fleshing out the details of individual management actions, and
identify individuals and/or teams who will complete this work by filling in the electronic versions of Tier 1
and Tier 2 worksheets for the final set of management actions

e Understand how the Spatial Planning W orksheet will inform development of the Marine Planner Tool.

¢ Flag those management actions for which development of a detailed recommendation could be
informed by a decision-support tool that allows analysis of spatial data.

8:30 — 9:00am
9:00 — 9:20am
9:20 — 9:40am
9:40 — 10:00am
10:00 — 10:30am
10:30 — 10:40am
10:40 — 11:15am
11:15 -11:30am
11:30 — 12:00pm

12:00 — 12:45pm

Check-in, Coffee

Welcome, Review of Agenda and Meeting Objectives

Current Events

Review of the Spatial Planning W orksheet

New Management Actions Brought by Group Members

Break

Roving Flipchart Activity: Review Draft List of Actions and Identify Gaps
Public Comment

Small Groups: Address ldentified Gaps and Refine the Lists

Lunch Break



12:45 — 1:30pm Small Groups Continued: Address Identified Gaps and Refine the Lists

1:30 — 2:00pm Focus Area 1: Review of Small Group’s Suggestions
2:00 — 2:30pm Focus Area 2: Review of Small Group’s Suggestions
2:30 — 2:45pm Break

2:45 — 3:15pm Focus Area 3: Review of Small Group’s Suggestions.
3:15 — 3:45pm Focus Area 4: Review of Small Group’s Suggestions
3:45 — 4:15pm Focus Area 5: Review of Small Group’s Suggestions
4:15 — 4:45pm Next Steps, Wrap Up

* Time of all agenda items except public comment may be changed by the Community Working Group during the
meeting.

For more information on the Our Florida Reefs Community Planning Process, and to provide your comments online,
please visit: www.OurFloridaReefs.org. Please direct your questions or requests regarding this meeting to Meghan
Balling at Meghan.Balling@dep.state.fl.us or 305-795-1221.
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