QURREEFS

YOUR VOICE, OUR FUTURE




CONSENSUS-BASED
DECISION MAKING

* Full Participation
» Mutual Understanding m POLL
e Inclusive Solutions for level of

* Shared Responsibility &z agreement

when most are okay

with options

VOTE based on your decision rule




YOUR DECISION RULES

Formal Votes — 75%
 Listing management actions
 Prioritizing management actions
« Recommending management actions

Procedural Votes — 60%

e Charter (group norms, work plan, decision
rules)

 All other votes (vision)



VISION:
WHAT YOU WANT
THE FUTURE TO BE

Your preferred picture of a desired future
for southeast Florida coral reefs that
supports your mission and that you seek
to create.

A good vision engages & energizes
people.



OUR SHARED VISION

Our vision of a desired future for SE FL coral reefs, in terms of
land-based sources of pollution and water quality looks like this....

Our vision of a desired future for SE FL coral reefs, in terms of
maritime industry and coastal construction impacts looks like
this....

Our vision of a desired future for SE FL coral reefs, in terms of
fishing, diving, boating, and other uses looks like this....

Our vision of a desired future for SE FL coral reefs, in terms of
awareness, appreciation, education and outreach looks like this....

Our vision of a desired future for SE FL coral reefs, in terms of
coral reef habitat restoration looks like this....



EXAMPLE: VISION FOR
RESTORATION OF CLEAR SPRING

Vision In Terms of the Environment

Water in Clear Spring once again flows so abundantly that it sometimes forms a
roiling mound at the spring boil.

Groundwater flowing to Clear Spring is cleaner than groundwater in most of the
state.

Vision In Terms of Community

Clear Spring is highly valued as a place for family reunions, weddings, and
baptisms.

Smith County residents are proud that they use less water than in most other areas
in the state.

Vision In Terms of Politics
There is broad consistent voter support for protection of Clear Spring.

Clear Spring is declared a National Natural Landmark.



OUR SHARED VISION

Our vision of a desired future for SE FL coral reefs, in terms of
land-based sources of pollution and water quality looks like this....

Our vision of a desired future for SE FL coral reefs, in terms of
maritime industry and coastal construction impacts looks like
this....

Our vision of a desired future for SE FL coral reefs, in terms of
fishing, diving, boating, and other uses looks like this....

Our vision of a desired future for SE FL coral reefs, in terms of
awareness, appreciation, education and outreach looks like this....

Our vision of a desired future for SE FL coral reefs, in terms of
coral reef habitat restoration looks like this....
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