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MISSION of the Community Working Groups:
“…develop a prioritized list of 

recommended management actions
to preserve and protect southeast 

Florida’s Coral Reefs….”
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List Management Actions1

Quality Check
For Listing Management Actions

Each Management Action:

• Is an activity that helps enhance or maintain the condition of coral
reef ecosystems or reduce threats to coral reef ecosystems to ensure
their long-term self-renewal.

• Is a short phrase: verb, object, and brief benefit of activity.
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Install

a sufficient number of mooring 
buoys in all high-use locations

to reduce anchor damage to reefs.
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Increase

tourism marketing in northern 
Florida

to divert visitors from southeast Florida, 
thereby reducing those impacts to the 
region’s coral reefs that are associated 
with a higher population and more use.
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Information Gathering2

North Community Working Group
Tier 1: Critical Information Needed From the 

Community Working GroupsCommunity Working Groups

• Focus Area

• Intended Outcome 

• Justification

• Potential Pros and Cons

• Location

• Duration

• Spatial Information 
(if necessary)



Information Gathering2

North Community Working Group
Tier 2: Supplementary Information Needed From the

Community Working Groups SEFCRI&Community Working Groups SEFCRI

• Why?

• When?

• Who?

• How?

Supporting Data

Potential Environmental, Social or Economic Benefits/Disadvantages

Timeframe for Implementation

Lead Agency and Key Stakeholders

Approximate Cost
Other Feasibility Questions

Linkage to SEFCRI Goals & Objectives



Information Gathering2

North Community Working Group
Tier 2: Supplementary Information Needed From the 

&Community Working Groups SEFCRI

North Community Working Group
Tier 1: Critical Information Needed From the 

Community Working Groups
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(1st SEFCRI Review)
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BENEFITS FEASIBILITY COST

Very High High Low

North Community Working Group
Score Sheet for Prioritizing Management Actions



Management Action Benefits Feasibility Cost
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North Community Working Group
Score Sheet for Prioritizing Management Actions
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Score Sheet Results
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Re-Prioritize by 
Formal Vote
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“…develop a prioritized list of 
recommended management actions 
to preserve and protect southeast 

Florida’s Coral Reefs….”



Final Prioritized List of Recommended 
Management Actions
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Recommended 
Management Actions
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“…develop a prioritized list of 
recommended management actions 
to preserve and protect southeast 

Florida’s Coral Reefs….”



Questions?
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