
OFR Joint Community Working Group Approved WORK PLAN  
 

Red = SEFCRI          Blue = CWGs           Green = Joint North & South CWG Meetings 

  Mar 2014 Apr 2014 May 2014 Jun  2014 Jul 2014 Aug  2014 Sep 2014 Oct 2014 Nov 2014 Dec 2014 

       MTG 6 – Introduce 
product templates, QC, 

worksheets, score 
sheet; Develop shared 
vision; Mgmnt case 

studies   

MTG 7- Add to Tier 
2 worksheet if 

needed; List 
mgmnt actions that 
meet QC (vote); 

categorize & begin 
to combine; look 

for gaps in mgmnt 
actions  

MTG 8 - Finish listing & 
combining mgmnt 

actions that meet QC 

MTG 9 – Combine or split 
mgmnt actions based on 
worksheet input; Agree on 
subset of mgmnt actions for 
detailed info gathering; 
Begin to develop spatial 
descriptors for that subset of 
mgmnt actions 

SEFCRI 
review CWG 
mgmnt 
actions 

       CWG Homework: Study 
materials; draft mgmnt 
actions that meet QC & 

write each on a mgmnt 
action form  

 

CWG Homework: 
Draft additional 
mgmnt actions to 

fill gaps; Fill out 
Tier 1 & 2 

worksheets (paper) 
for mgmnt actions 
of their choice  

 

CWG Homework: Fill out 
Tier 1 & 2 worksheets 
(online) for mgmnt 

actions of their choice, 
including providing 

spatial descriptors for 
mgmnt actions with 
spatial components 

 

Jan 2015 Feb 2015 March 2015 April  2015 May 2015 June 2015 Jul 2015 Aug 2015 Sep 16 & 17, 2015  Oct 21 & 22, 2015  Nov 18, 2015  Dec 2015 
(Date TBD) 

SEFCRI review CWG 
management actions 
 

MTG 10 - 
Refine list of 
mgmnt actions 
based on 
SEFCRI review.  

MTG 11 - 
Finalize list 
of mgmnt 
actions  

MTG 12 - 
Develop 
spatial plan 
for certain 
management 
actions 

MTG 13 - 
Develop 
spatial plan 
for certain 
manageme
nt actions 

SEFCRI review CWG MTG 14 & 15 - Review 
SEFCRI comments & 
refine list of 
management actions 
and spatial plans as 
needed, review 
combined list (N&S 
combined meeting) 

MTG 16 & 17 – Complete 
revisions/refining of 
combined list of 
management actions and 
spatial plans as needed (N&S 
combined meeting) 

MTG 18 – Final prioritization 
of combined list of 
management actions (N&S 
combined meeting) 

HOLD if 
needed for: 
MTG 19 - 
Prioritize 
management 
actions (N&S 
combined 
meeting) 

CWG 
Homework: 

 
 

 
 

CWG 
Homework: 

CWG 
Homework: 

CWG 
Homework 

CWG Homework: CWG Homework: 
Fill out score sheet for 
prioritization (electronic) 
before Mtg. 18 

CWG Homework:  

Jan 25-29, 
2016 

Feb 15-19, 
 2016 

Mar 2016 
(Date TBD) 

Apr 2016 
(Date TBD) 

May 2016 
(Date TBD) 

Jun 2016 Jul 2016 Aug 2016 Sep 2016    

SEFCRI/ 
CRCP plan & 
hold 
Community 
Meetings 

SEFCRI/ CRCP 
plan & hold 
Community 
Meetings 

MTG 18 -  
Review public 
comment & 
refine list of 
MAs + spatial 
plans 

MTG 19 - 
Complete 
revisions of 
MAs + spatial 
plan 

Rollout 
Management 
Recommend
ations   
 

Legislative 
Engage-
ment and 
Outreach 

      

 Compile public 
comment on 
MAs 
 

CWG 
Homework: 

CWG 
Homework: 
 
 

Prepare draft 
report 

       

 


